Committee Meeting Notes
12/7/11

In Attendance:  Bob Scarburgh, Jerry Fleischmann, Mike Meister, Paul Aliprando, Randy Possehl, Jim Sherry, Bruce Kieta, Hal Clay, Ted Tuck, Larry Eastman, Karen Fernandez, Ken Springer, Raymond Chow, Allen Faust, Kin Tse, Dan Goulette, and Karla Dwyer.

November meeting minutes approved.


REPORTS:

Ranger Program – Larry Eastman

-Rangers are putting together a triathlon event.  May count towards Athletic MB.

Pioneer Program – Paul Aliprando

-Paul bought 32 backpacks at $35 each.

-2 new scouts joined.

-Paul sent out email to Pioneers suggesting another option for a February outing.  He would like to arrange a day hike to D.C., Baltimore, or the Patuxent Wildlife Refuge.

Venture Program – Bruce Kieta

-Role play activity received positive responses from the Ventures.  Bruce is appreciative to all of the adults who helped out.

-The Philmont crew went on a 13 ½ mile hike in D.C.  on 12/3/11.  Four members attended.

-The Philmont trip is from July 10 – July 23, 2012.   The cost is $1850.  The crew is short 1 scout.  May consider having a 4th adult join.

-The Sea Base crew is working on getting their passports.  The crew consists of 9 scouts and 3 adults.

-Bruce is looking for an adult to head up the Sea Base 2013 trip.  Some boys want to do scuba and this needs to be reserved early.

Other activities:

-Klondike Derby is Jan 28.  Ted Tuck is the POC.  Looking for a boy leader.

-The next PLC is Jan 3rd.

-Randy reports that 4 scouts from the troop are interested in going to Sea Base, NC this summer.

-Approx 21 of 30 Ventures are participating in high adventure activities this summer.

Sports Night – Dancel YMCA – Hal Clay

-The contract was signed last night.

-The troop will have access to the rock wall, swimming pool, both gyms, fitness room, break room, and locker room.  The rock wall will be open from 11:30 to 1:30 and they would like some help from the troop to belay.

-The swimming pool will be open from 11 to 2.  Can do scuba in the pool.

-Currently only 16 adults are signed up.

-2 different packs are sending a den of Webelos.

-Please note:


Food must stay in the break room.


Enter in the lower level.


Can get in at 10:15 pm.


Will need to bring frisbees and kick balls.


The hours for the lock in are 10:30pm to 5:45am.

-Cost:


Supreme Sports Club, 2010


Collected $505


Paid $900 for use of space


Loss of $400


Dancel YMCA, 2011


Collected $1000


Paid $2600 for use of space


Spend $200 on food


Loss of $1800


Benefit – closed facility

__________________________________________

12/22/11 -  No troop meeting – Glen Mar UMC will be using all of the rooms.

1/7/12 – Mark A. Eagle CoH

1/12/12 – David B. Eagle CoH

Treasurer:  Dennis G. – absent

-Money is due soon for Sea Base and Philmont.

-Wish Upon A Star – Dan Edwards POC.  All of the gifts were purchased and delivered by 12/4/11.  Dan and the scouts spent $900 on the gifts so they purchased 4 $25 gift cards to spend $1000.

Life to Eagle:  Bob Scarburgh

-David G.’s paperwork has been sent to BAC for advancement check.

-Kevin G. had his scoutmaster conference last night.

-Daniel L. is currently working on his Eagle project.

-Corey B. will not be able to reach the rank of Eagle in time.

-Johah S. dropped out.

Dues:  Karen Fernandez

-As of December 1, the troop is $928 behind in dues.  One Ranger patrol is behind over $400 in dues and the boy leadership owes $215 in dues.

-Will ask Steve Bellows to put in the troop notes information as to how parents can find out how much their scout owes in dues.

Quartermaster:  Allen Snead – absent

-2 sheds were cleaned out this weekend.

-Sheds 1 and 3 were cleaned out and restocked.

-Shed 1 contains scout stuff.

-Shed 3 contains Ken’s stuff.

-The red trailer has the spare tire parts that it needs.

-The gear from the November trip should be coming back this Thursday.  Allen will be checking it in.  He has a list of how much gear was assigned to each ASPL.

Membership:  Bob B. – absent

-93 scouts re-registered.  

-Approx 20 adults need YPT.

-Next week is the final turn in date for the registration forms.

Recruiting:  Will Land and Katrina Noonan – absent

-The following packs have visited – 495, 874, 305, and 917.  A few other packs are scheduled to come.

Outings Coordinator:  Randy Possehl and Dave Bolesta

-December YMCA – booked.

-Jan 20-22 – Camp Tomahawk – booked.

-Feb 25 – Saturday Ski – Ray Chow POC – will hand out permission slips at the meeting tomorrow evening.  Discussed leaving at 7am for the ski trip.  The lifts start at 8:30am.

-March 23-25 – Camp Tuckahoe booked plus large cabin that holds 52 people.

-April 20-22 – Camp Frettered – booked.

-May 18-20 – Pine Grove Furnace – booked A-B-C-D.

-June 8-10 – Washington Monument Park – Tubing/Kayaking – not booked.  Waiting on new MD youth pass.

-July 8-14 – Ockanickon – POC – Tad DeMaret

Training Coordinator :  Bud Hunt – absent

-The troop would like to start providing more formal training for Patrol Coaches and Asst. Scoutmasters.  Jerry is looking for someone to head this up.

Chartered Organization Rep:  Mark Benz – absent

-No news.

OLD BUSINESS

Update to Eagle Scout Banner – Katrina Noonan

-No news.

Popcorn Sales – Karla Dwyer

-10 out of 14 eligible scouts attended the popcorn incentive party at Pump It Up, in Elkridge, on December 1.  The scouts had a great time.  Three scouts chose to go to the troop meeting instead. In the future, incentive activities will not be scheduled on Thursday evenings.

-Still collecting money.

Filling vacant adult positions

-T874 50th anniversary – see Jerry if you have any thoughts

-Eagle Project Adult needed.

NEW BUSINESS

Jamboree – Logan T. has been accepted.  There is still room for more scouts to attend.  The cost is $1400.

Meeting adjourned.

